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Summary
Dynamic and results-driven Program and Project Manager with over 10 years of experience leading technology-driven initiatives across various industries Proven expertise in Agile and Waterfall methodologies, with a strong track record of delivering complex IT projects that drive efficiency and business growth Adept at developing and executing go-to-market (GTM) strategies, managing cross-functional teams, and utilizing tools like ServiceNow, Microsoft DevOps, JIRA, and Power BI for optimal project execution Skilled in stakeholder management, business development, and customer relationship management (CRM), with a focus on translating technical requirements into commercial success

SKILLS AND TECHNOLOGIES
Project Management & Methodologies: Agile & Waterfall Methodologies, Program Management, Project Lifecycle Management, Change Management, Risk Management, PMO, Process Improvement, Resource Management, Stakeholder Management, CI/CD, Go-to-Market (GTM) Strategy, Business Process Improvement, Business Analysis, Feature, backlog, task and issues
Techno-Commercial Consulting & Business Acumen: Technical Sales, Pre-sales, Post-sales Support, Business Development, Customer Relationship Management (CRM), Solution Selling, Account Management, RFP/RFI Management, Contract Negotiation, Market Analysis, Competitive Strategy, Product Marketing, Vendor Management, Cost & Schedule Management
Tools & Technologies: ServiceNow, Microsoft DevOps, Microsoft TFS, JIRA, Smartsheet, Power BI, SharePoint, PLM, SDLC, Dot NET Framework, SQL, ERP Systems, SaaS, PaaS, IaaS, MS Project, MS Office Suite, Adobe Creative Suite, GRPTALK, WordPress, E-commerce Development, Telecom Networks
Leadership & Communication: Cross-functional Team Leadership, Stakeholder Engagement, Vendor & Contractor Management, Technical Documentation, SOP Development, Team Training & Development, Client Presentations, Project Reporting, Communication Planning

PROFESSIONAL EXPERIENCE
[bookmark: _Hlk101196542]Inherent Technologies, Norwell, MA
Bose Corporation										      Sept 2023 - Present 
Program and Process Manager
Bose Corporation is driven by its founding principles, investing in long-term research with one fundamental goal: to develop new technologies with real customer benefits Bose innovations have spanned decades and industries, creating, and transforming categories in audio and beyond Bose products for the home, in the car, on the go and in public spaces have become iconic, changing the way people listen to music
Projects: Resource Management, Resource Management Tool Migration, Business Process Development, monitoring & control
· Boosted resource management efficiency by 30% by leading the migration from Adobe Workfront, enhancing visibility and operational efficiency across Bose Automotive's global engineering team
· Streamlined processes and increased cross-functional collaboration by 15% through the implementation of the ADKAR change management model, resulting in improved project delivery timelines
· Enhanced project tracking and decision-making by developing comprehensive JIRA boards and Confluence dashboards, ensuring real-time visibility into project status, risks, and stakeholder engagement
· Increased operational efficiency by 20% by standardizing project milestones and optimizing resource allocation through detailed data audits and restructuring internal order processes
· Documented and executed transition in program execution, yielding a significant 30% increase in operational efficiency for the Engineering Operations team
· Established industry-leading Global Change Control Board Process, driving 30% agility improvement and 15% cross-functional collaboration boost
· Drove positive business sales results through the delivery of client facing AI payroll bundle prediction package upgrade based on machine learning/artificial intelligence and integrated into salesforce generating warm leads.
· Project communications company-wide: Status, Metrics, Dashboard, Change request, Open issues, Action Items, Risks, Budget, Schedule, Resources, Conversion, Rollout, Support, HR, Vendor, Training. Risk Management strategy, implementation and execution.
Tools, Technology, Environment: Software Development Life Cycle (SDLC), Management, Communication, Team Leadership, Program Management, Change Management, Project Management, Project Leadership, Leadership, Risk Management, Resource Management, Cost Management, Product Management, Project Management Office (PMO), Enterprise Resource Planning (ERP), Microsoft Office, Microsoft PowerPoint, Microsoft SQL Server, SQL, JIRA, Office 365, Cherwell, Team Management, Stakeholder Management, IT Project Leadership, Communication Management, Smartsheet, Project Planning, Business Process Improvement, Agile Methodologies, Agile & Waterfall Methodologies, Agile Project Management, Project Management Software, Microsoft Excel

Clean Harbors											June 2022 – May 2023
Senior Project Manager											        
Clean Harbors is North America’s leading provider of environmental and industrial services The Company serves a diverse customer base, including most of the Fortune 500 companies Its customer base spans several industries, including chemical, and manufacturing, as well as numerous government agencies

Projects: Safety-Kleen Portal, Legacy Application Architecture change, Marketing websites development maintenance
· Achieved a 90% reduction in service inquiry calls at the customer service center by delivering three phases of the Service Notification project using Agile methodologies, significantly enhancing customer experience
· Improved issue resolution and task prioritization by managing ServiceNow operations, coordinating with nine project managers, solution architects, and technical leads to streamline business processes
· Reduced system downtime by 25% through leading the transition of an existing application architecture to Kafka, which improved system scalability and reduced the risk of application failure
· Ensured timely and successful delivery of application enhancements by conducting detailed analysis, refining product requirements, and leading the development team to implement solutions within two sprint cycles
Tools, Technology, and Environment: Service now, Microsoft teams’ foundation server, Dot Net Framework, SQL, Power BI reports, SharePoint, Microsoft Office, Drupal, Content Management Systems

Mi-GSO PCUBED
Project Management Consultant							        Aug 2021 – June 2022
Client: Microsoft Corporation, Cloud, and innovations team (CO & I)
Project: Data center construction permits schedule development and monitoring for Asia Pacific Region
Developed construction permit schedule using Power BI reports, SharePoint registries, excel and MS project for more than 15 data Center Development projects
· Owned the Asia Pacific region data center construction permit schedule development, monitoring, and integration for third-largest technology organization in the United States
· Communicated regularly with end-to-end project managers, vendors, contractors, and stakeholders to keep track of project schedule changes
· Facilitated regional schedule owners and project managers for permit schedule integration into master schedule deployed at MS project online for 12+ Data Center Development projects
· Executed Skill Finder project using SharePoint directories and Power Automate tool for the Development, Innovation, and Performance of services team for more than 150 employees
· Provided expert technical and project management advice to make enhancement in corporate security project of a global investment bank
· Collaborated with corporate security project team of a global investment bank to develop new business cases and project charters for 3 new project initiatives
Tools, Technology and Environment:  MS Project, Power BI reports, SharePoint, Microsoft office, Microsoft Project online

Northeastern University
Projects: Managing COVID-19 testing Center
Assistant Project Manager									          	           Apr 2020 - Apr 2021
· Completed employee schedule management transition from one software “When I Work®” to another software “Sub it up” within 3 business days for more than 300 employees
· Analyzed and resolved gaps in employee work schedules leading to reducing over staffing and understaffing issues by 80 percent
· Drafted standard operating procedure for COVID-19 testing center project for a capacity of up to 5000 tests per day
· Designated as Master Trainer for multiple software tools and trained more than 150 employees at COVID-19 testing center
· Documented phase 20 opening project plan of testing site to enhance capability and regulate increased volume of more than 2000 tests per day
· Maintained, consolidated, and documented weekly reports for 8 projects enabling senior leadership to track project status
· Designed templates, protocols and assisted with divisional rollout and training for multiple offices
· Prepared initial draft of project charters for 3 large scale projects; assisted 3 Project Managers in preparing project plans
· Corresponded communication between team and stakeholders to coordinate and manage projects from initiation to completion
Tools, Technology and Environment:  MS Project, Power BI reports, SharePoint, Microsoft office, Smartsheet, SubitUp, Broad COVID-19

SMSCountry Networks Pvt Ltd
SMSCountry is a pioneer text messaging service provider company Since 2003, we have been connecting businesses of all sizes with their customers across the world with our reliable and fast bulk and OTP SMS services Leveraging our coalition with 550+ global mobile networks, SMSCountry empowers businesses in over 220 countries to scale communication via SMS
Projects: GRPTALK Marketing Project
grptalk is a product of Telebu Communications Telebu makes ready-to-use enterprise communication applications and offers a full stack of communication APIs and SDKs for SMS, Voice, Video & Chat
Account Manager / Project Manager								         May 2018 - Dec 2018
· Led telecommunication solutions for north Indian region across 5 verticals - education and research, government, large enterprises, media, and broadcast
· Generated $1M in revenue by directing telecommunications solutions across five verticals, securing over 20 new client accounts in education, government, and enterprise sectors
· Enhanced market penetration and competitive strategy by providing technical and commercial consulting to 30+ customers, resulting in significant client acquisition and retention
· Increased government sector sales by 25% by developing and executing go-to-market (GTM) strategies, establishing a strong presence on the Government e-Marketplace portal
· Ensured successful project delivery and client satisfaction by managing the end-to-end process of RFPs, RFIs, vendor and customer contracts, and technical documentation
Tools, Technology and Environment: Microsoft office, GRPTALK, Telecom networks, network architecture

[bookmark: _Int_vgMYrato]Netweb Technologies India Pvt Ltd
Netweb Technologies, a leading provider of server, storage, and high-performance computing (HPC) solutions, is headquartered in New Delhi, India, has offices in India and Singapore, and is continuously expanding its network of international offices and partners
Account Manager / Project Manager 								           Feb 2016 - Apr 2018
· Represented HPC solutions across the nation; high-end servers, workstations, and storage solutions 6 verticals - education and research, government, large enterprises, media, and broadcast
· Secured $1M in sales revenue for FY 2017-2018 by managing high-performance computing (HPC) solutions across six verticals, driving business growth and expanding market reach
· Improved customer satisfaction by 30% by leading pre-sales and post-sales activities, advising clients on the latest HPC products and technologies, including Intel, AMD, Nvidia, and Supermicro
· Increased new business opportunities by 20% by developing and executing go-to-market (GTM) strategies for government and enterprise clients, securing contracts through the Government e-Marketplace portal
· Delivered successful projects on time and within budget by overseeing RFP and contract negotiations, ensuring alignment with client requirements and project objectives
· Advised more than 30 customers with techno-commercial consulting around latest product line of Intel, AMD, Nvidia, and Supermicro resulting in benchmarking performance for ongoing projects worth more than USD 500,000
[bookmark: _Hlk104405527]Tools, Technology and Environment: Microsoft office, NAS, and SAN Storage, HPCC, Rack Server, Workstations, Tower Server, GPU Based solutions, Data center IT Infrastructure

PAJE Consulting Group, Indore, India
Project Manager 											          Aug 2014 - Feb 2016
· Increased profitability by 30% in six months by leading the conceptualization and deployment of four software products, expanding business operations into seven new market areas
· Enhanced market entry success by managing business projects and sales operations, coordinating with cross-functional teams to align on strategic goals and deliverables
· Improved product adoption by 20% by collecting and analyzing functional and non-functional requirements, enhancing product features to better meet customer needs
· [bookmark: _Hlk104405761]Drove significant revenue growth by developing and executing business strategies that penetrated new markets, expanding the company's customer base and market share
· Tools, Technology and Environment: Microsoft office, Dot net framework, Software development life cycle, Prototyping, UI Design, and development, Business Analysis

Foison Technology Solution Pvt Ltd, Gurugram, India
Relationship Manager / Project Manager       						                         Jan 2014 - Aug 2014
· Expanded the client base by 40% by developing and managing relationships with five new clients and three channel partners, driving business growth and market expansion.
· Increased project success rate by 25% by managing contract negotiations and monitoring the quality of ongoing projects, ensuring alignment with client expectations and financial goals.
· Improved business operations by 30% by moderating and optimizing three dashboards, enhancing project tracking, and decision-making processes.
· Enhanced project communication and collaboration by implementing strategies to align teams with project goals and timelines, improving project execution and delivery.
Tools, Technology and Environment: Microsoft office, Business Analysis, Web design and development, Market Analysis
Solutions Bajaj, Gurugram, India 
Jr WordPress Developer / Web Designer and Developer						           Sept 2013 - Jan 2014 
· Developed and deployed 12 websites that met client requirements, delivering top-notch web services and solutions for diverse industries, resulting in increased client satisfaction and retention.
· Completed a web-based survey application project for Deloitte India and EIL within 10 business days using .NET Framework and SQL, demonstrating efficiency and technical expertise.
· Enhanced user experience and interface by designing 35 logos, icons, and graphics, improving navigation and overall website aesthetics for clients.
· Increased customer engagement by 20% by integrating Bulk SMS API for e-commerce websites, ensuring seamless communication and improved customer service.
Tools, Technology, and Environment: Microsoft office, WordPress, Web design and development, Adobe Creative Suite, Google API, Dot Net Framework, Bulk SMS API Integration, E-commerce website development, Website hosting, HTML, PHP, CSS 

LEADERSHIP AND ORGANIZATIONS
Northeastern University Project Management Student Organization-NUPM, Boston, MA
Northeastern University Project Management (NUPM) Organization is a student-run organization founded in 2018 to advance the discipline of project management and provide students with an unmatched opportunity to gain real-life insights & professional experience NUPM is the largest College of Professional Studies club, with 800+ members, including alums
President											           Jul 2020 - Mar 2021
· Initiated 5 new inter-organization collaborations opportunities to enhance learning for an audience of more than 500 students 
· Co-sponsored establishment of NUPM Toronto Chapter and exceeded NUPM 2022 expansion vision of organization
· Developed a process-based approach and established standard operating procedures and communication plan for NUPM
· Sponsored handbook update project of NUPM to establish a reference manual for next leadership within 18 business days
· Represented the project management community at university orientation sessions for incoming students and helped them to understand the University culture better

Director of Events										          Aug 2019 - Jun 2020
· Collaborated to envision, strategize, and execute an event in coordination with PMI Mass Bay Chapter; invited 6 panelists for Project Management Journey talk
· Administered portfolio responsibilities involving envisioning, planning, and execution of events and workshops for an audience of more than 500 graduate students
· Directed a team of 8 planning board members to support conducting a minimum of 24 learning enhancement events and workshops in an academic year

EDUCATION
Northeastern University, Boston, MA 								            Jan 2019 - Apr 2021
Master of Science in Project Management, GPA: 383
Major: Project Management, Minor: Information security Management 
Staffordshire University, UK, APIIT SD INDIA, India 							         Aug 2009 - Sept 2013
Bachelor of Engineering in Computing, GPA: 333

CERTIFICATIONS
· Generative AI Overview for Project Managers issued by Project Management Institute
· SAFe® 5 Scrum Master (SSM) Issued by Scaled Agile Inc
· Lead 360 Certificate issued by Graduate Leadership Institute at Northeastern University, Boston, MA
· Agile foundations Training issued by Mi-GSO PCUBED, New York City, NY
· Project Governance and control training certificate issued by Mi-GSO PCUBED, New York City, NY
· SAFe Scrum master training certificate issued by Mi-GSO PCUBED, New York City, NY
· PMO set-up – PM skills application training certificate issued by Mi-GSO PCUBED, New York City, NY
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